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	Conflict left unresolved between members is a backdraft waiting to explode.  It can be as insignificant as "who does what housework" or as serious as being sued for sexual harassment.  The fire officer must give her or his members the opportunity and/or proper forum/process for ventilating complaints and grievances.  In the following group exercises, you will be asked to demonstrate some of the techniques of the conflict resolution process.  Each of the following scenarios are hypothetical but realistic situations for emergency service members. You must help the members involved resolve the conflicts for a "win-win" situation.  





	1)	Firefighter Harris reports that he has been having a tough time with the shift's senior firefighter Wilson. No matter what Harris does, according to Wilson, it's not good enough or it's wrong.  He has tried to talk with Wilson about the problem but can't get anywhere with him.  Wilson has been with the department for 20 years.  Harris has been with the department less than five years and has an undergraduate degree in Fire Science from the University of Maryland.  Harris has brought many new progressive ideas to the company; i.e., use of the Incident Command System and HazMat.





	2)	Firefighter Helms has come to you with a difficult situation.  She is the only woman in the department and is having problems with firefighter Bob Blank.  She feels he has a condescending attitude towards women based on demeaning comments he has made in front of the other "guys" in the call office.  For example, last week he stated he would not go into a burning building with a girl back-up on the attack line.  He believes women are not physically strong enough to save him or anyone else and that they have been receiving special treatment because they are female.  Helms believes similar comments have hurt her reputation as a firefighter and have limited her advancement within the department.





	3)	Members of your company are involved in a station "war" between the volunteers and career members.  They have refused to eat meals or train together.  The conflict has deteriorated into name calling; i.e., tick, scab, paid pukes and prostitutes.  You have observed that this fighting is having a negative effect on operational effectiveness at the scene of emergency incidents.








	4)	Afro-American firefighters have protested to you concerning a picture that has been placed on the station's training bulletin board by a Euro-American.  Your company has no policy concerning appropriate bulletin board material, nor are there procedures for placement of such pictures. 
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